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Abstract

The purpose of this research is to examine is to investigate the determinants of project management
effectiveness and performance on public projects in Rwanda a case of Three Stones International
Rwanda. More specifically, the study is motivated by the following particular objectives: To
determine the effects of project finance on performance of Three Stones International Rwanda's
projects, To explore the effects of beneficiary involvement on the performance of Three Stones
International Rwanda, the effects of monitoring and evaluation on the performance of Three Stones
International Rwanda and to assess the influence of Project leadership on project performance of
Three Stones International Rwanda. This research will help the Rwandan government, to better
comprehend the significance of efficient project management on the success of public projects in
Rwanda, in particular planners and decision-makers involved in capacity building. Because it
inspires them to conduct research on related subjects, this study will be beneficial to other
researchers. The researcher employed a descriptive research design, with a sample size of 213 and
atarget population of 459, in order to achieve on research objectives, the primary data was obtained
using questionnaires and an examination of the supporting documentation was utilized to gather
the secondary data. The acquired data was analyzed using regression, correlation, and mean
calculations in SPSS version 21. Tables was utilized to illustrate the findings, and a pilot study
was conducted to evaluate the validity and dependability of the instruments used to gather the data.
After collecting and analyzing data the following responses were obtained. The Pearson coefficient
correlation showed that there is strongly positive correlation of 852 (r=0.852) between beneficiary
involvement and public project performance. The study concluded that project managers
emphasize on the availability of project finance, beneficiary’ involvement, monitoring and
evaluation and project leadership to boost public project performance. The study recommended
that the project managers should focus highly on the effective utilization of allocated resources to
avoid any misuse of financial resources.
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1.0 Introduction

Clients in the public and private sectors are concerned about project execution. A well-planned
project timeline and knowledge of the crucial success elements are necessary for project success.
It aids in decision-making and promotes the success of the project for the project manager and
stakeholders. The project task, top management support, project schedule, client consultation, HR
technology to support project client acceptance monitoring, and feedback channels for
communication problem-solving expertise are considered to be the most important project success
factors by the research community (Serrador and Turner, 2014).

Investments in business development initiatives have been made by numerous developed and
developing nations. According to Mrema, Baker, and Kahan (2016), this is true in some
industrialized nations like the United States. Programs have had to constantly adjust to shifting
business realities in today's dynamic, competitive world. The competitive strategy of the
organization is advanced by project management. The ability of associations to connect project
outcomes to their objectives is seen as a vital capability (Project Management Institute, 2015).
According to the Project Management Institute (2015), project management is a strategic ability
that results in connecting project outputs to project goals.

Kerzner (2013) observed that project management should manage the company's resources in a
specified activity, using constrained resources and time, to produce a good output and a favorable
client connection. According to the Project Management Institute (2015), there are specific phases
in project management that describe the work that needs to be done, the person conducting the
work, the milestone, the milestone approver and reviewer, and the milestone monitor and
evaluator. Implementation, monitoring, and control, as well as closing, are frequent actions that
are performed within the project management process (Project Management Institute, 2015).
According to Atkinson, Waterhouse, and Wells (2017), project implementation involves tasks that
must be completed while keeping to a project's risk, schedule, scope, budget, and fixed resources.

Companies gradually devote more resources to initiatives such new service creation, process
structure enhancement, and product development. However, studies reveal that these projects
frequently run into financial and scheduling difficulties or fall short of the client's expectations
(Sauser, Reilly, & Shenhar, 2015). Planning, risk assessment, appraisal, monitoring, and
stakeholder interaction are the main pillars of project management. Projects As projects get bigger
and more complicated, monitoring and evaluation have steadily evolved into crucial roles. It
provides a thorough description and an evaluation of the targets' progress. For stakeholders to
understand the project's present status, activities taken, budget, scope, and timeline, it is crucial
that they participate in this activity.

According to Shrenash, Pimplikar, and Sawant (2013), the monitoring and evaluation cycle
consists of a plan, implementation of the plan, control and recording of outcomes, reporting results,
design parameters, and variations, and making corrections for variations. Strong project
management discipline has also been given priority by international leaders for future
development. Stakeholders are individuals or groups that are actively involved in the project or
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whose interests could be positively or negatively impacted by its successful completion. Examples
of stakeholders include owners, sponsors, participating organizations, or the general public.

Stakeholder engagement, as defined by Freeman (2015), is the linking of owners’, sponsors',
presenting organizations', or the general public's interests that are actively involved in the project
or whose interests may be significantly or adversely impacted by its implementation. Success The
African Development Bank estimates that 93 billion dollars are required for basic infrastructure in
more than 50 cities with a population of over one million people, according to a research by KPMG
(2013). However, according to KPMG (2013), "cost overruns, construction delays, and dirtiness"
are still major problems on the continent.

According to Diallo and Thuillier (2014), many projects in Africa are quite manager less despite
the fact that the continent depends on project management to meet its development goals. Failed
or weak projects predominate in Africa, and some Africans are even unhappy with its growth. The
causes of delays and cost overruns in building projects in Nigeria were discovered in Ghana by a
study on project management techniques by Frimpong (2013) in Africa. lka's (2014) research
acknowledged the importance of communication for African projects' success. We are all aware
of the issues with project management in Africa since, according to Moyo (2015), a number of
variables, including corruption, bad governance, and a lack of (project) management skills, operate
as the "silent killers" of projects and development across the continent.

In order to execute the project in accordance with the Rwandan contract papers, decision-making
and the timely flow of information and decisions are included in project management and
administration. In addition to making sure that the work is proceeding in accordance with the
contract documents, it is crucial for the client, contractor, and consultant to check the project one
more time for any errors, ambiguities, or inconsistencies. But it might not be appropriate for
projects that are meant to be rigid. Construction projects with rigid designs perform poorly or,
worse yet, completely fail. Despite the fact that Pinto and Mantel (2015) claim it is challenging to
define precisely what constitutes a failed project

Project success or failure is quantified, claims the Project Management Knowledge Book of the
Project Management Institute (2018). The discrepancy between expectations for a project before,
throughout, and after its completion and the project's actual perceived efficacy after
implementation. The degree to which project goals and objectives are met is what is meant by
project success. This probe has been long overdue since alleged project mismanagement has cost
the Rwandan government billions of francs.

1.1 Problem Statement

Public sector projects have faced challenges that lead to failure. Project managers claimed that
project failure was due to one or more of these four "project failure criteria”; Did not perform as
expected, did not perform with expected costs (budget), did not perform all expected activities
(scope), and did not perform with expected quality.” Many project managers would probably not
include in their list of “criteria for project failure™ a criterion that is considered extreme, the biggest
factor by which a company usually judges a project to fail, namely: "Not realizing all the benefits
of the company according to the original business model (Billows, 2015)

In this context, little research has been done on Rwanda's six factors: strong leadership,
organizational maturity, business-oriented approach, management support, and user buy-in and
project visibility in project management performance. Despite the significance and clarity of the
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initiatives, the majority of them had underwhelming effects because they were implemented in
various nations, industries, and sectors (Jugdev & Muller, 2015). The World Bank (2015) claims
that, due to a low implementation rate of 15%, the results of the aforementioned initiatives are
poorer in sub-Saharan Africa and Asia. Lack of standardized techniques to direct project
management, shoddy project planning, poor stakeholder involvement, inadequate monitoring and
assessment, and political intervention are the main causes of failure (Msafiri, 2015).

Stakeholder involvement, according to Osedo (2015), has a little and statistically insignificant
impact on a project's ability to be implemented successfully. Stakeholder involvement was not
singled out by Andhoga (2016) as a crucial component of successful project execution. Public
initiatives that are rigidly planned perform poorly or, worse yet, completely fail. Despite the claim
made by Pinto and Mantel (2015) that it is challenging to define precisely what constitutes a failed
project, project success or failure is measured, according to the Project Management Knowledge
Book of the Project Management Institute (2018). The discrepancy between expectations for a
project before, throughout, and after its completion and the project's actual perceived efficacy after
implementation. The degree to which project goals and objectives are met is what is meant by
project success.

Three Stones was founded in Rwanda in 2012 to promote and strengthen the ability of regional
groups as a result of the gaps that exist among the country's distinct communities. They have since
worked in over ten different nations. Three Stones uses culturally appropriate contextual
information with applied research methods to improve sustainability outcomes, impacts and data-
driven processes and decisions. By investing in local experts, they provide clients with high quality
technical expertise, research and management. This leaves significant knowledge that has been
filled by this study. By investigating the determinants of project management effectiveness and
performance on public projects in Rwanda, specifically in the instance of Three Stones
International of Rwanda.

1.2 Research Objectives

I.  To examine the effect of project finance on performance of Three Stones International
Rwanda
ii. To explore the effects of beneficiary involvement on the performance of Three Stones
International Rwanda
iii.  To assess the effect of monitoring and evaluation on the performance of Three Stones
International Rwanda
iv. To establish the effect of project leadership on the performance of Three Stones
International Rwanda

1.3 Research hypotheses
HO1:  There is no effect of project finance on performance of Three Stones International Rwanda

HO2:  There is no significance effect of beneficiary involvement on the performance of Three
Stones International Rwanda

HOs:  Monitoring and evaluation have no significance statistical on the performance of Three
Stones International Rwanda

HO4:  There is no effect of project leadership on the performance of Three Stones International
Rwanda

https://doi.org/10.53819/81018102t4156
51




Stratford Peer Reviewed Journals and Book Publishing

T e N
Journal of Entrepreneurship & Project Management gﬁg
Volume 7||Issue 4 ||Page 48-73 || June ||2023] LI S tra t'FO 'I"d
Email: info@stratfordjournals.org ISSN: 2616-8464 Peer Reviewed Journal & book Publishing

2.1 Theoretical Framework
2.1.1 Stakeholders Theory

The stakeholder theory holds that an organization's significance is centered on diverse partner
groups that are interested in its day-to-day activities. Because of this, Freeman (1774) created the
stakeholder hypothesis, which claimed that managers in an organization had a duty to sustain
amicable relationships between clients, business partners, suppliers, and contractors. Particularly
if they were managed by a stakeholder, a value chain for consumers, suppliers, communities, and
financiers might be established. For the organization to operate effectively and efficiently, all
partner groups must be represented and illustrated on initiatives (Gibson, 2014). Because it outlines
the obligations, privileges, and liabilities of different stakeholders, the stakeholder model will be
crucial (Freeman, 2013).

According to Frey and Nickerman (2015), stakeholders held a larger percentage of the company
and anticipated greater profits. Because beneficiary involvement is essential for project
performance by ensuring proper management of potential project management risks, stakeholder
theory will be applicable to this study.

2.1.2 Resource Dependence Theory

This research will be based on Pfeffer and Salancik's Resource Dependency. Theory (RDT) was
developed in 2014. The study stated how an organization uses external resources affect its
behavior. RDT is founded on how an organization's external resources influence its behavior. The
following tenets serve as the theoretical cornerstones of the theory: Organizations depend on
resources; these resources ultimately come from the environment of organizations; the
environment largely consists of other organizations; the resources one organization needs are thus
frequently in the hands of the organizations; resources are a source of power; and thus, legally
independent organizations can be dependent on one another (Pfeffer & Salancik, 2014).

2.1.3 Complexity Leadership Theory

Researchers have created new leadership strategies based on complexity theory given the
significance of complexity in shaping organizational outcomes (Surie & Hazy, 2016). The
motivation behind these methods is a desire to develop leadership models that more accurately
capture the intricate character of leadership in actual practice (Uhl-Bien & Marion, 2015). They
are an expression of the rising worry that conventional leadership models fall short in capturing
the contextual, distributed, and dynamic nature of leadership in companies (McKelvey, 2016).

2.2 Empirical Literature
2.2.1 Project Financial Planning and Project Performance

In Pakistan, Naeem, Khanzada, Mubashir, and Sohail (2018) investigated the effect of project
financial preparation on project performance, with risk management as a mediating factor and
organizational culture as a moderator. The study's goal was to evaluate effects of project financial
preparation on project performance, as well as the role of risk management as a mediating factor
and culture as a moderating factor. Questionnaires were used to gather data from 100 project
managers. The regression and correlation methods were used in the study. The findings revealed
project financial preparation correlated with project success at strong positive correlation of 0.94.
the results showed that risk management contribute to the performance of project at 45% of total
respondents agreed and 43% strongly agreed. The study came to the conclusion that financial
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planning greatly improves project performance by securing the required funding to carry out
project activities. During the project planning and budgeting process, the study recommended that
financial preparation should base on project activities.

In Rwanda, Siborurema (2015) investigated the impact of project financing on project results. The
aim was to see how project financing affected project results. Project cost assessment, project
technical design, and the Rwandan project funding policy that affects project budgeting were the
project funding considerations used in the report. Project success was calculated in terms of
completion time. Personnel engaged in project preparation and finance, as well as people in project
implementation management, made up the research community. Data was gathered by
questionnaires, paper reviews, and interviews. It was discovered that both cost estimating and
engineering architecture are incompatible with project financing policies and negatively affect the
timely completion of projects. The research results indicated that project cost estimation improve
performance at 63% whereas sufficient finance contributes to the project performance at 78%. The
study concluded that all project activities are performed well once financial resources are enough
and allocated on time. However, recommended project sponsor and managers to assess the amount
of money required to complete project activities before implementation to ensure resources are
enough to achieve on project objectives.

On the basis of evidence from African countries, Fowowe (2017) conducted research on access to
finance and firm results. The research looked consider how access to financing affects the growth
of businesses in African countries. Subjective and quantitative indices of financial access were
included in the analysis. The arbitrary calculation of access to finance was derived from the
classification of access to finance as a minor or major stumbling block to business operations. The
findings showed that availability of financial contributes to the performance of project at 85%
while effective utilization of budget leads to project successfully at 91%. The research concluded
that proper allocation of financial resources and managing utilization of money influence
positively performance of project. At the end, research recommended that donors and managers
should put more effort to ensure money spend provided expected outcomes.

2.2.2 Beneficiaries Involvement and project performance

In its study in Mwea Constituency using Jomo Kenyatta University of Agriculture and Technology
located in Kenya. -JKUAT (2013) observed low community participation in Constituency
Development Fund (CDF)-funded projects. JKUAT found that influential members are they that
occupy the primary position in project design- identifying, selecting and planning projects for the
project beneficiaries. Consequently 77% out of 100 sampled respondents answered that they were
not satisfied with the projects sponsored by the CDF because of this low participation. 78% of the
respondents were not even involved in project selection. Nonetheless, 85% of the JKUAT
respondents felt that the involvement of the local beneficiary residents in identification, among
other project phases, would increase the level of satisfaction for the residents and also enable the
CDF committee to come up with projects that would best benefit the society, 64% revealed that
beneficiaries participate in project implementation through getting the jobs during project
implementation and 58% participate in identification of project requirements. The study concluded
that involvement of beneficiaries in project implementation improve community awareness and
maintaining project outcomes. In recommendation, the study suggested that community members
should participate from project initiation to closure of project.
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Muro &Namusonge (2015), after their research in Meru District in Arusha, Tanzania, also inferred
that that the engagement of project beneficiaries in different project phases is vital for successful
and sustainable projects. Those authors accordingly suggest that the Government of Tanzania and
stakeholders should facilitate the involvement of project beneficiaries in all project phases, project
design as a central phase being underlined. As for Uganda, the Government of the country and the
African Development Bank (AfDB) have taken a very important lesson from the participation of
project beneficiaries, inspired by Community Agricultural Infrastructure Improvement Program
Project (CAIIPP)-1. AfDB (2013) says that abottom-up planning process is necessary for
beneficiary communities to identify and prioritize their demand for investments which then
undergo needs assessments and feasibility studies before execution. CAIIPP-1 has become a model
project in Uganda; AfDB and the Government of Uganda have since exercised this approach in
other later projects in Uganda. The findings showed that beneficiaries are engaged in different
project activities, 63% participate in identification of project resources, 54% contribute in
assessing how project meeting its objectives and 58% participated in monitoring used resources.
According to the study's findings, beneficiary engagement significantly affects performance of
governmental project where all stakeholders provide their opinions in project running.

2.2.3 Monitoring and Evaluation and Project Performance

According to a report by Mackay and the World Bank published in 2007 in Washington, DC,
project monitoring and evaluation planning is essential for enhancing project performance on
public projects. This study concentrated on government initiatives that get significant World Bank
funding. The goal of the study was to ascertain how project monitoring and evaluation may help
to improve governments. The majority of respondents to this survey, which used descriptive
statistics, acknowledged a lack of monitoring and assessment processes throughout the various
project life cycles, according to the findings observed after getting results provided by respondents.

In addition, a study by Singh, Chandurkar, and Dutt (2017) found that the main forces behind
development projects were monitoring and evaluation. This study's goal was to ascertain how
development programs will respond to monitoring and evaluation. According to the results, 84%
of respondents said that efficient planning, implementation, and monitoring processes improved
project performance. In conclusion, effective project planning, implementation, and control are
crucial to its success. The management should give full support and should completely participate
in the monitoring and evaluation process, according to the study's recommendation, since this will
enable them to make wise and informed judgments.

2.2.4 Project Leadership and Project performance

Rahbi, Khalid, and Khan (2017) conducted research on how leadership impacts organizational and
project performance and found that good governance affects employee motivation, which
enhances coordination and cooperation necessary for a project to succeed. Furthermore, Naile and
Selesho (2014) note that employee motivation, which is influenced by the kind of leadership styles
used, affects project performance. Naile and Selesho assert that various leadership philosophies,
such as laissez-faire, authoritarian, and democratic ones, among others, have various effects on
project leadership.

This notion is supported by Sudi and Sefer (2015), who contend that the leadership qualities of a
project team's members influence the perceptions, attitudes, and beliefs that determine
organizational performance. The values and characteristics displayed by project leaders also
influence the kind of atmosphere that is produced, which can be either favorable or unfavorable,
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hence supporting project success or failure, according to Ochola (2018). According to Khajeh
(2018), a project leader's approach immediately influences the culture of the project team they are
leading, which in turn directly affects both organizational and overall project performance.

2.3 Conceptual Framework

A conceptual framework is a compilation of interconnected elements and variables that aid in
identifying and resolving an issue in the real world. It is analytical tool used for viewing the
deductive resolution of an identified issue. In this research, Conceptual Framework guides
researcher is shown in Figure 1.

Independent Variables Dependent Variable

Project Financing

= Adequacy of project funds
= Accessibility of project funds
= Sufficient budget allocations

Beneficiaries involvement
= Involvement in project planning

= |nvolvement in project execution >
* Involvement monitoring & quality Project Performance

control o _
= Knowledge on project benefits  Objectives attainment

e Timeliness of project delivery
Monitoring and evaluation  Completed within budget
. Meeting qualit
Resource tracking > * Meeti 9 quatty
Impact assessment ¢ eeting scope

Goals and objectives
Quality assurance
Progress reports

Project Leadership

= Leadership Accessibility
= Leadership control
= Leadership Styles

\ 4

Figure 1: Conceptual Framework
Source: Research (2023)
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3.0 Research Methodology

A research strategy is a technique for gathering and analyzing data in an economical and efficient
manner. It is a road map that is used to direct a research study toward its goal (Bajpai, 2011). A
descriptive research design was used in this study. According to Mugenda (2018), descriptive
research designs help in providing answers to the who, when, where, how, and what questions that
are connected to the research problem. This study employed a case study and a descriptive design
to produce the desired outcomes. By using frequencies, percentages, and percentages, mean,
standard deviation, and inferential statistics by the use of Pearson correlation (r), and multiple
linear regression analysis, the descriptive research design helped the researcher identify, analyze,
and interpret the determinants of project management effectiveness and performance on public
projects, while the case study helped an in-depth analysis of the research problem.

The entire group from which a researcher seeks to draw a conclusion is referred to as the target
population. It refers to an entire group of individuals and objects with shared traits in a certain area
that a researcher desires to take into account for a particular intended study (Rugenyi and Bwisa,
2016). A group of things, people, or things that the researcher wants to use to make a judgment.
The target demographic for this study consisted of 409 beneficiaries from four districts plus 50
staffs of project, therefore total target population is 459. The sampling process that was utilized to
determine the sample size for this investigation is described in this section. By concentrating on a
portion of the population or item, sampling methods allow researchers to save time and money
while yet allowing them to draw conclusions.

Using Slovin's formula, the sample size was determined as follows.

n= N/ (1+Ne2) as a technique to select a sample size.

Therefore,

n = sample size, N=Population size e = Error tolerance.

The confidence level is 95% and margin error is 5%, a sample size is calculated as follows:
n= 459/ (1+459*0.052)

n=213

Although there are many different sampling methods, stratified random sampling was used to
obtain the eligible respondents. A structured questionnaire that enables respondents to express
their thoughts was the main tool used to collect data for this study. The tool that the researcher
used to gather data during the study process is referred to as a data collecting instrument (Hair et
al, 2015). According to Sekaran and Bougie (2016), a questionnaire is a tool for data collecting
that includes a list of questions, either closed-ended or open-ended, that was used to elicit replies
for a topic under inquiry. Data on the independent and dependent variables was gathered after the
demographic information of the respondents. The questionnaires incorporate closed-ended
inquiries to guarantee clear and prompt responses while taking the respondents' availability into
account. To collect data, a 5-point Likert scale was used, with 1 being not at all and 5 being to a
great extent.

The data was cleaned, arranged, and sent into data processing software for analysis after the field
data collection procedure is finished. The researcher employed Statistical Product and Service
Solutions (SPSS) version 21. Data was analyzed using descriptive and inferential statistical
methods employing a quantitative research approach. In terms of mean scores, standard deviation,
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percentages, and correlation findings, descriptive statistics provide an overview of information
about the characteristics of respondents. Frequency tables were used to display the demographic
and socioeconomic aspects of the data obtained, and data pertinent to the objectives was
determined using the central tendency. Finally, to determine the impact of an independent variable,
regressions, means, and standard deviation was used.

Y=B0+ B 1X1+ B 2X2+ B 3X3+ B 4X4+¢

Where,

Y =Performance of project

BO =constant,

B1- B4 =beta coefficients,

X1 =Project financing,

X2 =Beneficiary involvement,
X3 =Monitoring and evaluation,
X3 =Project leadership,

¢ =Error term.

4.0 Findings and Discussion

The researcher submitted the questionnaires to 213 respondents using mailed methods. All
delivered questionnaires were answered making responses rate of 100%. During data presentation
and analysis, tables were used to present the findings while data was analyzed using descriptive
and inferential statistics. Demographic information results revealed that majority of respondents
were male at 58.2% while 41.8% of respondents were female. Basing on the results obtained the
number of males is greater than number of females, there is needed to increase the number of
women working in Three Stones International Rwanda. Majority of respondents were in range of
31-40 at 49.3% followed by 24.9% of the respondents were in range of 20-30. Furthermore 20.2%
of the respondents were in range of 41-50 years, the remaining 5.6% were above 50 years old. The
findings affirmed that respondents were different categories which very important to the
performance of project due to they are energetic people and experienced people which constitute
big contribution to the implementation of project activities. The findings showed that majority of
respondents were secondary completed at the level of 61.0. On the other hand, 37.6% had
bachelor’s degree. The results indicated that only 1.4% had master’s degree. The findings showed
that majority of respondents were secondary completed which required to increase the education
level.

4.1 Descriptive Analysis
The effects of project finance on performance of Three Stones International Rwanda

This section reveals the effect of project finance on performance of Three Stones International
Rwanda, responses were analysed using five Likert scale ranging from Not at all to Great extent
trough percentages, mean and standard deviations were also provided. This question intends to
provide information about the contribution of beneficiary involvement on the performance of
project.
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Table 1: The effect of project finance on performance of Three Stones International Rwanda

Responses NA LE ME GE V.GE Mean St Dev
Availability of adequacy funds 07 13 213 40 367 41 .8
improves performance of project
Accessibility of funds leads to the
project performance

Funds are provided on time to boost
performance of project

Allocating sufficient funds enhances
performance of project

Effective use of funds boosts
performance of project

Source: Primary Data (2023)

0.7 13 18 413 387 4.2 81

13 2 16.7 42 38 4.1 .85

0.7 27 16.7 427 373 41 .83

1.3 27 127 440 393 4.2 .84

No at All (N. A), Lower extent (L.E), Moderate extent (M.E), Great extent (G.E) and Very great
extent (V.G.E)

Table 4.6 displays the effect of project finance on performance of Three Stones International
Rwanda. The results indicated that availability of adequacy funds improves performance of project
where 36.7% of respondents were very great extent and 40% said that great extent, 21.3% stated
that moderate extent, 1.3% replied that low extent. Only 0.7% responded not at all. Also,
respondents confirmed that availability of adequacy funds improves performance of project at
strong mean of 4.1 and slightly different of standard deviation of 0.82.

When researcher asked respondents whether accessibility of funds leads to the project
performance, 38.7% of total respondents agreed that accessibility of funds improve performance
of project at very great extent, 41.3% said that great extent, 18% showed that moderate extent.
Only few of respondents responded in negative sense, 1.3% and 0.7% asserted that lower extent
and not at all respectively. The results confirmed by mean high mean of 4.1 and low standard
deviation of 0.81

The researcher was interested in knowing whether funds are provided on time to boost performance
of project, the results showed that majority of respondents affirmed that funds are provided on
time to boost performance of project at 38% showed that very great extent, 42% revealed that great
extent, 16.7% showed that moderate extent, 2% said that lower extent and 1.3% Not at all. Further,
the respondents agreed at mean of 4.3 and standard deviation of 0.85.

The researcher observed that allocating sufficient funds enhances performance of project. The
findings showed positive answers, 37.3% and 42.7% affirmed that very great extent and great
extent respectively that allocating sufficient funds enhances performance of project followed by
16.7% indicated moderate extent. At the end, 2.7% and 0.7% admitted that lower extent and not
at all. Addition, majority of respondents agreed at mean of 4.1 and standard deviation of 0.83.

Concerning to effective use of funds boosts performance of project, the following responses were
obtained, majority of respondents confirmed at 39.3% revealed that very great extent, 44%
responded that great extent, 12.7% asserted that moderate extent, 2.7% stated that lower extent
and 1.3% asserted that not at all. On the other hand, the respondents confirmed the statement at
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high mean of 4.2 and standard deviation of 0.84. The study concurred with the research done by
Farooquie (2014) who investigated the financial preparation and success of projects. The study
concluded that financial resources play great role to the performance of project. Availability of
adequacy funds facilitate implementation of project activities on time without any delaying due to
shortage of finance, project managers should be sure the funds needed to run the project tasks and
activities are well allocated on time and on the right persons to ensure effective utilization of
financial resources since misuse of financial resources lead to poor performance of project. As the
results of quantitative confirmed that project financing influences performance of Tree Stones
International Project, even quantitative affirmed that project financing influences performance of
Three Stones International Project, When project is being financed helped easy distribution of
budget to different project activities and monitoring which leads in an effective and proper
implementation of its activities and this support Three Stones International Rwanda to achieve its
goal. Furthermore, Three Stones International Rwanda implement various human centered
projects that put the community in the center during the project design. All of those can’t be done
without enough funds from the donor or other consortium organization’s financial support. Project
financing plays a crucial role in the overall project performance at Three stones International in
several ways.

Firstly, project financing ensures the availability of adequate capital to fund the project. TSI
undertake large-scale projects that require substantial upfront investments. Hence, with sufficient
finances, we can procure necessary resources, hire skilled personnel, and implement the project
effectively. Secondly, project financial helps in allocating risks among various stakeholders. Since
project financing involves multiple parties like lenders, investors, and sponsors, each party
assumes a certain level of risk based on their involvement in the project. Hence, this encourages
greater accountability and incentivizes stakeholders to actively manage and mitigate project risks,
leading to improved project performance.

Besides, TSI enhances financial structure for the project with the support of effective project
financing. In return, this improves our cash flow, and enhances the financial viability of the
project. Lastly, lenders and investors require regular project updates, financial reports, and
performance indicators to ensure the project is progressing as planned. Through this level of
monitoring and control, TSIR stay on track, maintain accountability, and address any issues
promptly, leading to improved project performance. Overall, project financial is essential for TSI
as it provides necessary financial resources, risks management mechanisms, to enhance our
project performance. This assists Three Stones to undertake ambitious projects, optimize financial
structures, mitigate risks, and execute projects effective, leading to successful outcomes

The influence of beneficiary involvement on project performance of Three Stones
International Rwanda

This session provides information about the influence of beneficiary involvement on project
performance of Three Stones International Rwanda. The responses provided by respondents are
shown in Table 2.
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Table 2: The influence of beneficiary involvement on project performance of Three Stones
International Rwanda

Responses N.A LE ME GE V.G.E Mean St Dev

Bgnefluarlespart|C|pate'|nplannlngto 07 07 193 453 340 411 78
raise performance of project

Ability of beneficiaries in involvement

of project implementation improves 0.7 2 20 447 327 407 81
performance of project

Beneficiaries involve in monitoring and

evaluation process to raise performance .7 07 20 43.3 35.3 412 .79
of project

Beneficiaries involve in project risk

management promotes performance of 1.3 2 18.7 44.7 33.3 407 .84
project

Beneficiaries participate in tracking

project deviation to improve 2 2.7 227 40.7 32 398 91
performance of project.

Source: Primary data (2023)

The Table 2 reveals the beneficiaries participate in planning to raise performance of project. The
following responses were obtained majority of respondents agreed 34.0% indicated very great
extent, 45.3% responded that great extent, 19.3% said that moderate extent, 0.7% chose lower
extent and 0.7% revealed that not at all. Also, the responses had strong mean of 4.11 and standard
deviation of 0.78. Researcher interested in knowing whether ability of beneficiaries in involvement
of project implementation improves performance of project, the following were obtained, 32.7%
indicated that very great extent, 44.7% displayed that great extent, 20% responded that moderate
extent, 2% and 0.7% showed that lower extent and not at all. Further, the responses had the strong
mean of 4.07 and standard deviation of 0.81

The study was interested in knowing whether beneficiaries involve in monitoring and evaluation
process to raise performance of project, the following results were obtained, 35.3% indicated that
very great extent, 43.3% great extent, 20% revealed that moderate extent, 0.7% indicated that
lower extent and 0.7% not at all. The respondents affirmed the statement at mean of 4.12 and
standard deviation of 0.79.

The findings indicated that beneficiaries involve in project risk management promotes
performance of project, the results showed that 33.3% indicated that very great extent, 44.7% chose
great extent, 18.7% admitted that moderate extent, 2% and 1.3% stated that lower extent and not
at all respectively. Meanwhile statement was confirmed at mean of 4.07 and standard deviation of
0.84. Lastly, the respondents affirmed that beneficiaries participate in tracking project deviation
to improve performance of project, the following results showed that 32% revealed that very great
extent, 40.7% revealed that great extent, 22.7% asserted that moderate extent. Oppositely, 2.7%
and 2% indicated that lower extent and not at all. The responses indicated mean of 3.98 and
standard deviation of 0.91.

https://doi.org/10.53819/81018102t4156
60




Stratford Peer Reviewed Journals and Book Publishing

T e N
Journal of Entrepreneurship & Project Management “ﬁg
Volume 7||Issue 4 ||Page 48-73 || June ||2023] , S - S tra tFO T'd
Email: info@stratfordjournals.org ISSN: 2616-8464 Peer Reviewed Journal & book Publishing

The beneficiary involvement play great role to the performance of project where beneficiaries are
involved in the project implementation creates community ownership and sustainability of the
project activities and also strengthen their capabilities, all of these support Three Stones to perform
well as one of its goals is to bring sustainable changes to the beneficiaries. The findings concurred
with results of Muro &Namusonge (2015) who indicated that the engagement of project
beneficiaries in different project phases is vital for successful and sustainable projects.

Interviewees said that by engaging beneficiaries in project implementation and planning is a
paramount importance at Three Stones for several reasons. He added that by involving them in
project planning, their needs, preferences, and contextual understanding can be accurately
assessed. Besides, when beneficiaries are actively engaged in project planning and
implementation, they develop a sense of ownership and empowerment, which motivates them to
contribute their ideas, knowledge, and skills;, making them more invested in the project’s success
and project performance. For Three Stones International involvement of beneficiary is high
sustainable because we implement with the use of effective design thinking process and human-
centered approach. Beneficiaries possess local knowledge and expertise that can significantly
contribute to the project success. Since we involve beneficiaries, the resulting interventions are
more likely to be relevant and effective. In shortly, engaging beneficiaries in project planning and
implementation brings numerous benefits, including accurate needs assessment, ownership,
empowerment, local knowledge utilization, improved project relevance and effectiveness,
enhanced project sustainability, and stakeholder collaboration. Such engagement ensures that
projects are better designed, more responsive to local needs, and have a higher likelihood of
achieving their intended outcomes Furthermore, it was shown that insurance influenced the usage
of high-value inputs to improve farm profits.

Furthermore, the involvement of the beneficiaries in different projects activities is very important
in the success of the project because the involvement of them helps them to feel that these activities
are their own, this helps in the sustainability of the project activities and in fact, I think this is what
the project owner wants. For example, if we teach the beneficiaries how to prevent malnutrition
in the family, teach them to make a kitchen garden so that they can get enough vegetables to feed
the family. When that person participates in the kitchen garden training and is able to do it, it will
help him to maintain the garden because it is his and her already understands the importance of
it. This will make him take it as a responsibility then the positive impact will continue to exist on
his family.

Influence of monitoring and evaluation on the project performance of Three Stones
International Rwanda

This subsection displays the information related to the influence of monitoring and evaluation on
the project performance of Three Stones International Rwanda. The findings were analysed using
percentage, mean and standard deviation and are shown in Table 3.
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Table 3: The influence of monitoring and evaluation on the project performance of Three
Stones International Rwanda

Responses N.A LE ME GE V.GE Mean St Dev

Project evaluation inform change

which is essential for project 0.7 10 247 34 30.6 3.8 0.7
performance

Monitoring how resources are used
influence performance of project
Monitoring of Three Stones
International Rwanda identifies areas
for improvement leading to
successful performance of project
Periodic monitoring and evaluation
improve performance of Three Stones 0.7 2 27.3 40 30 396 .84
International Rwanda

Feedback obtained during monitoring 0.7

and evaluation help project managers 33 103 58 26.7 386 .87
to improve performance of project

0.7 8 18.7 446 28 391 91

07 73 18 44 30 395 91

Source: Primary data (2023)

Table 3 illustrates the influence of monitoring and evaluation on the project performance of Three
Stones International Rwanda. The study established that Project evaluation inform change which
is essential for project performance at satisfactory level where 30.6% revealed that very great
extent, 34% stated that great extent, 24.7% showed that moderate extent. However, 10% and 0.7%
responded that lower extent and Not at all. The respondents agreed at mean of 3.8 and 0.99

Furthermore, researcher asked whether monitoring how resources are used influence performance
of project, the following responses were provided by respondents, 28% asserted that very great
extent, 44.6% showed that great extent, meanwhile, 18.7% admitted moderate extent. Contrary
few respondents refused, 8% and 0.7% responded that lower extent and no at all. The responses
had mean of 3.91 and standard deviation of 0.91. The responses indicated that monitoring of Three
Stones International Rwanda identifies areas for improvement leading to successful performance
of project, 30% responded very great extent, 44% showed that great extent. Only 18% indicated
that moderate extent while 7.3% revealed that lower extent and 0.7% admitted not at all. Also, the
results were confirmed by strong mean of 3.95 and low standard deviation of 0.81

Periodic monitoring and evaluation improve performance of Three Stones International Rwanda
as indicated by results, 30% revealed that very great extent, 40% portrayed that great extent, 27.3%
admitted that moderate extent. However, 2% and 0.7% stated that lower extent and not at all
respectively. Responses had strong mean of 3.96 and standard deviation of 0.84

Finally, researcher asked respondents whether feedback obtained during monitoring and
evaluation help project managers to improve performance of project, the findings showed that
26.7% indicated that very great extent, 58% showed that great extent, 10.3% revealed that
moderate. However, 3.3% indicated that lower extent and 0.7% responded that not at all. On the
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other hand, responses had mean of 3.86 and standard deviation of .87, Monitoring and evaluation
significantly influence the project performance of Three Stones International Rwanda by tracking
progress, enabling data-driven decision-making, facilitating learning, engaging stakeholders,
managing risks, and driving performance improvement. By incorporating robust M&E practices,
companies can enhance their project performance, achieve desired outcomes, and drive continuous
organizational growth and success.

For instance, monitoring and evaluation provides mechanisms for assessing project performance
and determining its impact on intended outcomes. By systematically evaluating the project’s
results, M&E helps identify strengths, weaknesses, and areas for improvement. The study is
concurred with the research done by Muhammad et al. (2012) who indicted that monitoring and
evaluation facilitated project managers to organize, carry out, and manage project operations
leading to the successful performance of project.

Monitoring and evaluation help in project planning; to track impact of the project three stones is
implementing and its prudence in the utilization of the resources. In addition, it helps in change
strategies during the implementation to adapt to the realities. Furthermore, it is very helpful to
know where there is a gap in the project and efforts are made so that the activities of the project
continue to go smoothly as it should reach the achievement.

The influence of Project leadership on project performance of Three Stones International
Rwanda

This section provides results related to the about influence of Project leadership on project
performance of Three Stones International Rwanda. The responses were described in following
table. Various indicators were considered to see how project leadership contributes to the
performance of project.

Table 4: The influence of Project leadership on project performance of Three Stones
International Rwanda

Responses N.A L.E M.E GE V.GE Mean St Dev
Existing leadership style in project

implementation influences performance of 0.9 1.8 09 526 439 4.38 .66
project

Project leaders assess performance of

project to ensure how project is intendingto 0.9 1.8 1.8 518 439 4.36 .69

meet its objectives

Leaders examine how project stakeholders
are performed their responS|b_|I|t|es to 09 26 18 50 44.7 435 70
stimulate performance of project

The leadership ensures there is adequate

resources to run project activities making 2.6 0.9 26 509 43 4.29 .84
effective performance of project.

Project leaders ensures there is effective

communication to enhance performance of 2.8 35 231 455 26.6 411 .89
project

Source: Primary data (2023)
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Table 4 indicates that existing leadership style in project implementation influences performance
of project, the following responses were observed, majority of respondents revealed that very great
extent at 43.9% and 52.6% admitted great extent, 0.9% indicated that moderate. Contrary, 1.8%
said that lower extent and 0.9% responded that not at all. The responses had strong mean of 4.38
and low standard deviation of .66. On the other hand, research asked to know whether Project
leaders assess performance of project to ensure how project is intending to meet its objectives, the
following results were provided by respondents 43.9% responded that very great extent, 51.8%
great extent, 1.8% were moderate. However, few of them refused, 1.8% and 0.9% stated that lower
extent and not at all. In relation to measurement tendency, respondents agreed at strong mean of
4.36 and low standard deviation of 0.69. When research asked respondents whether leaders
examine how project stakeholders are performed their responsibilities to stimulate performance of
project, the results showed that 44.7% revealed that very great extent and 50% showed that great
extent, 1.8% responded moderate. On the other hand, 2.6% said low extent and 0.9% not at all.
The responses had mean of 4.35 and uncertain standard deviation of 0.70. Further, respondents
affirmed that leadership ensures there is adequate resources to run project activities making
effective performance of project where, 43% replied that very great extent, 50.9%indicated great
extent, 2.6% were moderate. Oppositely, 0.9% responded that low extent and 2.6% revealed not
at all, respondents agreed at mean of 4.29 and standard deviation of 0.84

The respondents were asked whether project leaders ensure there is effective communication to
enhance performance of project, 26.6% revealed that very great extent, 45.5% indicated that great
extent, 23.1% showed that moderate. Even though majority of respondents were in positive sense,
3.5% responded low extent and 2.8% showed that not at all, other way, respondents agreed at mean
of 4.11 and standard deviation of 0.89.

The study concurred with Rahbi, Khalid, and Khan (2017) conducted research on how leadership
impacts organizational and project performance and found that good governance affects employee
motivation, which enhances coordination and cooperation necessary for a project to succeed.
Project leadership plays a very important role in the implementation of the project through
effective planning, task coordination, identifying the project’s support needs, strong
communication, overseeing projects, inspiring team members, and making decisions vital to
setting up a plan of action for project implementation. In short, leadership motivates to achieve in
the project.

Without a visionary leader, no project, no company can succeed at all! Project leadership plays a
crucial role in driving project performance and success of Three Stones International Rwanda.
Initially, effective project leadership established a clear vision and sets realistic goals for the
project. A strong leader communicates the project’s purpose, objectives, and desired outcomes to
the team, ensuring everyone understands and aligns with the project’s direction. Continuously,
project leaders are responsible for assembling and building high-performing project teams. These
create positive team culture, and foster effective collaboration. A motivated and cohesive team is
more likely to be engaged, productive, and committed to achieving project goals, thereby
enhancing project performance.

Moreover, project leaders excel in communication, ensuring that information flows effectively
among team members and stakeholders. They establish open channels of communication, actively
listen to feedback, and address concerns promptly. Effective communication promotes
transparency, fosters trust, and facilitates collaboration. Furthermore, visionary leader plan and
strong contribute to the strategy development, which is among the strength of Three Stones
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International. They also management the risks and solve problems that arise in the company, to
make sure every issue is effective address, with established mitigation measures. Overall, project
leadership plays a critical role in project performance by providing vision, building and
motivating teams, facilitating effective communication, strategic planning, risk management,
problem-solving, performance monitoring, and adaptability. A strong project leader creates an
environment conducive to high performance, drives the team towards success, and ensures the
project's objectives are achieved efficiently and effectively.

Performance of Three Stones International Rwanda

The research assessed the determinants of project management effectiveness and performance on
public projects in Rwanda using various indicators as shown in below table. Responses were
summarized in table 5 as follows.

Table 5: Determinants of project management effectiveness and performance on public
projects

Responses SA A N D SD Mean St. Dev
Three Stones International

Rwanda completed within the 42 52.7 1.3 2.7 13 431 .75
budget

Three Stones International

Rwanda completed with planned  47.3 40 4.7 7.3 g 426 9
schedule

Three Stones International

Rwanda are delivered with 38.7 493 3.3 6.7 2 416 .92
planned scope

Project beneficiaries are satisfied

with performance of Three Stones 44.4  53.3 0.7 1.3 0.7 438 .64
International Rwanda

Three Stones International

Rwanda are |mpl_emented and 393 50 33 5 13 42 86
evaluated according to set

objectives

Source: Primary data (2023)

Table 5 illustrates the determinants of project management effectiveness and performance on
public projects in Rwanda. The researcher was interested in knowing whether Three Stones
International Rwanda completed within the budget. The findings indicated that greater number of
respondents agreed at 52.7% and 42% strongly agreed with mean of 4.31 and standard deviation
of 0.75. On the other hand, 1.3% were neutral. However, 2.7% and 1.3% disagreed and strongly
disagreed the statement. Also, the study revealed that Three Stones International Rwanda
completed with planned schedule, the findings showed that 47.3% strongly agreed and 40% agreed
with strong mean of 4.26 and standard deviation of 0.90. On the other hand, 4.7% were neutral.
Whereas, 0.7.3% disagreed and 0.7% strongly disagreed the statement.

The respondents indicated that Three Stones International Rwanda are delivered with planned
scope. The findings showed that 38.7% strongly agreed and 49.3% agreed with highest mean of
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4.16 and low standard deviation of 0.92, the results indicates strong agreement of respondents.
However, 3.3% were neutral, 6.7% disagreed and 2% strongly disagreed the statement. The study
indicates that Project beneficiaries are satisfied with performance of Three Stones International
Rwanda at agreement of 44.4% strongly agreed and 53.3% agreed, 0.7% were neutral. Contrary,
1.3% disagreed and 0.7% strongly disagreed the statement. On the other hand, respondents agreed
at mean of 4.38 and standard deviation 0.64.

Finally, respondents revealed that Three Stones International Rwanda are implemented and
evaluated according to set objectives at 39.3% strongly agreed and 50% agreed while 3.3% were
neutral. Whereas 6% disagreed and 1.3% strongly disagree the statement. Apart form percent,
respondents agreed at strong mean of 4.2 and standard deviation of 0.86. The findings confirmed
that project performed well where project meet with deadlines as well as completion within
planned budget. The findings were in line of research done by Bonner and Gundlach (2015) who
indicated that project performances are characterized by meeting project objectives within triple
constraints such as budget, scope and schedule. Basing on the finding, Three Stones International
project meets various indicators of project performance such as completion on time, useful budget
as planned, meeting scope and provide quality product and service as targeted during initiation and
planning phases, project performance is achieved due to well cost managed, schedule is considered
and respected, scope is maintained, managers concentrate on the effective and efficiency
utilization of budget to avoid overrun of budget, project tends to suffer poor performance when
project manager fails to manage effectively triple constraints.

4.2 Correlational Analysis

Researcher applied correlational analysis to measure the relationship between independent
variables and dependent variable. Independent variables were constituted by project financing,
beneficiary involvement, monitoring and evaluation and project leadership while dependent
variable is the Three Stones International project performance. The results are shown in Table 6.
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Table 6: Pearson Correlation Matrix

Project Beneficiary  Monitoring Project Performance
financing involvement and leadership
evaluation
Project Pearson 1
financing Correlation
Sig. (2-
tailed)
N 213
Beneficiary  Pearson 937" 1

involvement Correlation
Sig. (2- .000

tailed)
N 213 213
Monitoring  Pearson 811™ 814™ 1
and Correlation
evaluation Sig. (2- .000 .000
tailed)
N 213 213 213
Project Pearson .930™ 978" 824~ 1
leadership Correlation
Sig. (2- .000 .000 .000
tailed)
N 213 213 213 213
Performance Pearson .825™ 852" .844™ .820™ 1
Correlation
Sig. (2- .000 .000 .000 .000
tailed)
N 213 213 213 213 213

**_Correlation is significant at the 0.01 level (2-tailed).
Source: Primary data (2023)

The Table 6 indicates how independent variables correlated with dependent variable, the results
showed that there is high positive relationship between project financing and performance of Three
Stones International project because of the positive value for correlation coefficient. Project
financing contributes to the performance of project at high positive correlation of 0.825 (82.5%).
Thus, adequate project financing influences performance of Three Stones International where
project performance is stimulated by sufficient financial resources. Further, the finding indicated
that beneficiary involvement increases performance of project at high positive correlation once
beneficiary involvement perform various practices leading to the success of project where the
results indicated coefficient correlation of .852 (85.2%). The beneficiary's involvement in all
phases of the project's decision-making process empowers and improves the ability of the project's
beneficiaries leading to the effectiveness performance of project.

Further, the findings indicate that there is strong correlation between monitoring and evaluation
on the performance of Three Stones International project where researcher observed that effective
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beneficiaries in monitoring and evaluation on the performance of project at strong positive
correlation of .844(84.4%). Finally, the findings showed that project leadership influences
performance of project at strong positive correlation of .820 (82%). All results showed that there
is statistically significance due to p-value is 0.000 which is less than 0.01 as suggested by SPSS
program. The findings confirmed that all variables under determinants of project management
effectiveness influences highly performance on public projects due to all project financing,
beneficiary involvement, monitoring and evaluation and project leadership, the project managers
realize the importance of various practices contributes to the project performance to prevent any
aspect that hinder the effectiveness performance of project.

4.3 Regression analysis

This section illustrates the relationship between independent variable (determinants of project
management effectiveness) and dependent variable which is Three Stones International
performance. Analysis was done using regression linear to find out the effect of determinants of
project management effectiveness on the performance on public projects a case study of Three
Stones International project. The components of independent variable are project financing,
beneficiary involvement, monitoring and evaluation and project leadership. In this study model
summary, variances and coefficients of variables were determined as shown in the following
tables.

Table 7: Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .9422 .888 .885 .30515

Source: Primary Data (2023)

a. Predictors: (Constant), Project financing, Beneficiary involvement, monitoring and evaluation
and project leadership.

Table 7 shows that regression analysis revealed (R = .942) which is a favorable connection while
the R square of 0.888 indicated that the model's predictors, Project financing, Beneficiary
involvement, monitoring and evaluation and project leadership accounted 88.8% correlation with
the dependent variable as performance of public project. Further, the research concluded that
combination of all components of independent variable raise public project performance.

Table 8: Analysis of Variance (ANOVA)

Model Sum of Squares Df Mean Square  F Sig.
1 Regression 107.359 6 26.840 288.246  .000P
Residual 13.501 207 .093
Total 120.860 213

Source: Primary Data (2023)

Predictors: (Constant), Project financing, Beneficiary involvement, monitoring and evaluation and
project leadership.

Dependent Variable: Public project performance
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Table 8 shows that the model indicates that 88.8% of the differences in public project performance
(107.359 out of 120.860), while other variables not captured by the model where it can explain
11.2% percent (13.501out of 120.860). F value of the model is 288.246, where significantly
different from zero. P-value of 0.000 is below predetermined level which indicates statistical
significance of independent variables to the dependent variable. In recommendation, the model is
good to indicate the performance of public project performance.

Table 9: Regression coefficients

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error  Beta
(Constant) 193 180 .019 .000
Project financing 190 .108 245 .828 .000
Beneficiary involvement .588 130 301 4511 .000
monitoring and evaluation .227 .097 .262 2.350 .000
project leadership 287 153 237 1.875 .001

Source: Primary Data (2023)

Dependent Variable: Public project Performance

Table 9 shows the responses of the regression coefficients. The public project performance was
established through determination of Standardized coefficients (B). In reference to the T-statistics,
the effective project financing, beneficiary involvement, monitoring and evaluation and project
leadership has direct influence to the performance of public project Where the results indicated
that determinants of project management effectiveness influence public project performance
through Project financing, Beneficiary involvement, monitoring and evaluation and project
leadership, the results showed that project financing (=.245), beneficiary involvement (= 0.301),
monitoring and evaluation (=0.262), project leadership (=0.237).

In addition to, a unit change in project financing would lead to the public project performance at
multiple of .245, the greatest predatory of the study, any factor change in beneficiary involvement
due to determinants of project management effectiveness would contribute to the public project
performance at 0.301 times, and a section change in monitoring and evaluation form determinants
of project management effectiveness leads to the performance of public project at the rate of .262
times , the unit modified in project leadership from determinants of project management
effectiveness influences performance of public project at 0.237 times. All p-values in the research
were less than 0.05, it explains that variables are statistically confirming independent variables
influence public project performance as dependent variables significantly.

4.4 Hypotheses Testing Results

This section indicates the linear regression model summary. Hence, the table indicates (R?), the
essential effects so as to confirm whether hypotheses are acceptable or reject according to the
results of hypothesizes test.
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Table 10: Results of Hypotheses Testing

Hypothesis developed Beta () P-values Decision on Ho R?
Project financing .245 .000 Rejected

Beneficiary involvement 301 .000 Rejected .888
monitoring and evaluation .262 .000 Rejected

project leadership 237 .001 Rejected

Source: Primary Data (2023)

Table 10, the first hypothesis revealed that there is no significance effect of beneficiary
involvement on the performance of Three Stones International Rwanda, the second hypothesis
relates that There is no effect of project finance on performance of Three Stones International
Rwanda , third hypothesis indicates that Monitoring and evaluation have no significance statistical
on the performance of Three Stones International Rwanda and fourth hypothesis examines
whether there is no effect of project leadership on the performance of Three Stones International
Rwanda. All hypothesizes are rejected because p-value were less than 0.005 which means that all
variables have significantly on the public project performance. The findings showed that
determinants of project management effectiveness has big contribution on the performance of
public projects in consideration of Project financing, Beneficiary involvement, monitoring and
evaluation and project leadership due to effective implementation of project practices maintain
ability of project members to use allocated resources on the suitable manners leading to the
successful of project.

5.0 Conclusions

The study intends to examine the determinants of project management effectiveness and
performance on public projects. Basing on the findings provided by respondents, the study
concluded that project management effectiveness influence performance of public project at
satisfactory level. The study concluded that project finance improves performance of project due
to availability and sufficient funds facilitate project members to perform planned activities without
any limitations. Availability of finance is very important to run all different project activities; the
finance is blood for project performance. The findings showed that availability of funds, sufficient
allocation of funds and appropriate utilization of funds contribute highly to the performance of
public project.

Furthermore, the study affirmed that beneficiary involvement influences performance of public
project in different angles, project managers engage beneficiaries in planning, implementation,
monitoring and evaluation as well as risk management. Further, enabling beneficiaries to
participate in project performance allows the stakeholders to express their views toward a
particular project as well as reducing conflict through fulfillment of their responsibilities.
Beneficiaries in implementation of project improve the chance of tracking project deviation which
should lead to the ineffective of project and failure, performance of project requires collaboration
various project stakeholders, hence beneficiaries improve the level of sharing project results as
well as controlling the use of resources

The study confirmed that monitoring and evaluation influence the performance of Three Stones

International Rwanda where project members participate how project is performed in relation to

the plans, the level of developed project provide economic and social benefits to the beneficiaries
https://doi.org/10.53819/81018102t4156
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depend on how beneficiaries contributes to the project implementation in all phases of project.
Beneficiary engagement monitor how resources allocated to the project were used to enhance
transparency and accountability among all the stakeholders.

Finally, the study concluded that visionary leaders, ability of leaders to communicate project
stakeholders stimulate performance of project, Project leadership supports the proper planning of
project activities and allocations of resources to enhance the project implementations. The study
revealed that leadership is everything in a project. Without it, projects could never have an ending
point. Having a proper guidance throughout the process makes a difference in terms of
effectiveness and performance of the project.

The overall conclusion showed that determinants of project management effectiveness influence
significantly to the performance of public project. Project managers emphasize on the availability
of project finance, beneficiary’ involvement, monitoring and evaluation and project leadership
boost performance, of public project. Furthermore, both results of correlational analysis and
regression analysis confirmed that project management effectiveness contribute to the
performance of public project.

6.0 Recommendations

The study has demonstrated that beneficiary involvement plays great role to the performance of
public project through various support provided in implementation of project. However, sufficient
skills and knowledge are required to ensure the opinions and other supports provided by
beneficiary contribute to the performance of project. Therefore, project managers should provide
training to enhance beneficiary skills and knowledge about the project intends to implement.

Beneficiary involvement in monitoring and evaluation stimulate performance of project. However,
all beneficiaries cannot participate in monitoring and evaluation process. Hence research
recommended project managers to consider important beneficiaries during monitoring and
evaluation process. The project implementers are advised to ensure the project leadership style
applied are compatible with objectives of project without compromising project outcomes. The
project managers should focus highly on the effective utilization of allocated resources mainly
financial resources to avoid any misuse of financial resources as well as other resources.
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