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Abstract 

Project communication is one of the most important factors that contributes to the success of 

projects. The International Non Governmental Organizational (INGOs) in Rwanda has highlighted 

the significant role of communication in the management and success of its projects. This study 

examined the effect of project communication practices on the performance of INGOs projects in 

Rwanda. The specific objectives of the study were to assess the effect of participatory 

communication, results-driven communication, and multi-channelled communication on the 

performance of INGOs’projects. The study was guided by four theories: participatory 

communication theory, gratifications theory, goal-oriented communication theory, and 

implementation theory. The study used a descriptive design with a correlational regression effect, 

and both qualitative and quantitative approaches. The study targeted 170 workers involved in the 

various projects implemented by INGOs project in Rwanda. Stratified sampling was used to 

choose the sample. The researcher collected primary data using structured questionnaires and 

interview guides. The data was analyzed using both descriptive and inferential statistics. The 

results of the study showed that participatory communication was significantly correlated with 

dialogue and consultation and project schedules. Results-driven communication was associated 

with feedback on cost efficiency, project schedules, and project quality. Multi-channelled 

communication was significantly correlated with cohesiveness and consistency of multi-voiced 

messages and project schedules. Based on the findings of the study, the researcher recommends 

that INGOs’ project managers should adopt effective project communication practices and use 

project communication strategies to encourage the attainment of expected goals. The researcher 

also suggests that further studies should gather data from project team members and stakeholders 

to enrich empirical literature. 
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1.1 Background of the Study 

In the past three decades, institutions worldwide have proven that project communication 

management can improve project performance for selected non-governmental organization (NGO) 

results. Project communication management has been shown to be beneficial all over the world, 

and most projects have attempted to incorporate it into their operations (Melzner et al., 2015). In 

the United States, a growing body of literature indicates that many project managers (PMs) lack 

effective communication skills. This lack of communication skills can have a negative impact on 

project team engagement, productivity, and overall profitability (Project Management Institute 

[PMI], 2018). In Europe, the nature of projects often requires teams to work on complex projects 

from remote locations. However, there is limited research on the best practices and techniques that 

PMs can use to improve communication. This lack of research is problematic because many 

managers lack the necessary expertise to improve employee communications (Muszynska, 2015). 

In Africa, specifically in Nigeria and South Africa, concerns about the efficiency of 

communication within project teams have continued to attract the attention of researchers (Cheung 

et al., 2013). The lack of communication between these entities resulted in a housing bubble that 

consequently led to high rates of foreclosures and defaults (Culo & Skendrovic, 2010). 

In the East African Community (EAC), poor communication practices can often affect project 

team members' understanding of various objectives. According to Browne et al. (2016), team 

members of global businesses with advanced communication practices are more likely to complete 

their projects successfully. The majority of the population in the EAC, such as Rwanda, relies on 

agriculture as the main economic activity. In Rwanda, eighty percent of the population relies on 

agriculture directly or indirectly as their major source of income and activity. Helping small 

farmers to access finance depends on communication and collaboration between various 

stakeholders and teams, as well as all life-sustaining resources. Therefore, communication is 

critical in the access finance to small-scale farmers’ programs. With successful projects emerging 

to have been project managed, communication capabilities are an important factor in the success 

of the project (Too & Patrick, 2014). Joslin and Ralf (2015) described communication as live 

communication that responds and supports others, motivates staff and audience, and builds 

accessibility. Goetsch and Stanley (2014) stated that in order to eliminate barriers to managing a 

diverse workforce, a thorough investigation of effective communication is needed to improve 

employee outcomes that positively affect organizational outcomes. Therefore, the purpose of this 

study is to explore how communication affects project performance.  

1.2 Problem Statement  

Poor communication has been recognized as a key challenge within the non-governmental 

organization (NGO) sector (Shava & Maramura, 2016). Despite the need for strong 

communication to increase project efficiency and reduce distrust between NGOs and communities, 

projects often fail due to poor communication, both between NGOs and between NGOs and local 

communities as beneficiaries (Beatty, 2017). Communication is the heart of implemented projects 

in the construction industry, where project managers spend 90% of their time communicating with 

project participants. According to the Project Management Institute, the lack of communication 

leads to project failures over 30% of the time. Previous studies, such as Altomare (2017), have 

examined the effect of participatory communication in India using a case study design. The study 

found that the application of participatory communication enhanced the successful completion of 

the project. The study also noted that multi-channelled communications ensured that project teams 
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were sufficiently informed, which led to minimal mistakes, quality decision-making, and efficient 

delivery of the project tasks. 

While these studies were relevant to the current study, they were carried out in a different context. 

The study by Luthra and Dahiya (2015) assessed the link between leadership and effective 

communication in firms drawn from different sectors in India. This was a desktop study based on 

a literature review. The study found that communication needed to be focused on delivering results 

and move away from being activity-based. Shonubi and Akintaro (2016) conducted a study on the 

impact of effective communication on organizational performance in service and non-service 

sectors in Nigeria. The study was based on a review of existing journals. The study found that 

results-oriented communication was a means to ensuring that the organization’s efforts were 

focused on improving the quality of its services. These studies only provided a general discussion 

of this communication practice and did not link it to project performance. The studies used a 

desktop study approach, which was a different methodology from the one that was adopted in this 

study. These studies showed that contradictory findings existed on the efficiency of the different 

communication practices considered in this study. Thus, from the reviewed literature, various 

conceptual, contextual, methodology, and findings-related gaps were identified. Overall, 

insufficient studies exist that assess the effect of the three communication practices when 

combined on project performance. This study, therefore, sought to fill these research gaps by 

establishing the effect of communication practices on the performance of the International Non-

Governmental Organizational (INGOs) in Rwanda.  

1.3 Objectives of the study 

To assess the effect of participatory communication practice on the performance of International 

Non-Governmental Organizational projects in Rwanda. 

To examine the effect of results-driven communication practice on the performance of 

International Non-Governmental Organizational projects in Rwanda 

To determine the effect of multi-channeled communication practice on the performance of 

International Non-Governmental Organizational projects in Rwanda.  

2.0 Review of Related Literature 

2.1 Empirical Literature  

Previous studies conducted on project communication practices and project performance of project 

activities have been revised according to the specific objectives of the present research study. The 

empirical literature comprises the effect of project participatory communication, results-driven 

communication, and multi-channeled communication practices on project performance. 

2.1.1 Effect of Participatory Communication Practice on Project Performance 

Globally, a study was carried out by Joslin and Müller (2015) on project communication, personal 

commitment, social networks, and perceived performance of the project. The study used a 

correlational research design on a sample of 345 respondents. The results of the study showed that 

there are notable positive associations between project communication, distinguished performance 

of the project, personal commitment, and social networks. Effective project communication, social 

networks, and personal commitment have led to the conclusion that conditions and social networks 

for better performance of citizenship schemes in commercial banks in Uganda. In Asia, a study by 
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Mangali (2013) on projects managed by respondents varied in size and complexity. The study used 

an exploratory research design on a sample size of 288. The study findings demonstrated that, with 

budgets ranging from $250,000 to over $10 million and numbers of stakeholders ranging from 10 

to over 100 people or groups actively involved in the project, there is a slight imbalance towards 

smaller projects among the responses. Therefore, the survey results can be recognized as reliable 

to show how project communication planning process is performed in practice. 

Aminahi (2016) assessed the adoption of participatory communication when executing the small 

farmers' empowerment project in Eastern Indonesia, which was undertaken by the government in 

cooperation with the International Fund for Agricultural Development (IFAD). A case study 

design was employed. The low adoption of participatory communication led to minimal 

cooperation and dialogue between the small farmers and the other stakeholders. This resulted in 

constrained exchange of information and knowledge required in decision-making phases of the 

project, leading to its poor implementation. Reaching a consensus on the ideal situation and 

priority areas was constrained, leading to poor coordination in decision-making processes, which 

adversely affected the success of the program. 

In Africa, especially in Nigeria, Elegbei and Ibikunle (2015) assessed the effectiveness of 

communication and participatory decision-making in selected organizations in Ibadan Metropolis, 

Nigeria. A mixed methods research design was adopted. The study found that participatory 

communication ensured employees' involvement in the decision-making processes, which 

motivated them to work towards contributing to the success of the organizations. The study found 

that participatory communication enhanced the trust between the management and employees, 

which led to sustained management-employee relations and eventual organizational productivity 

and commitment. In the East African region, such as in Kenya, Mulaei (2014) on the other hand 

assessed the effectiveness of participatory communication in the implementation of land conflict 

resolution projects implemented by Makueni County Land Management Board. A case study 

design was applied. The study found that participatory communication was used to involve people 

in the resolution of land conflicts in the county, hinging on the ability to share perceptions, views, 

knowledge, and a common purpose within and across the community. These exchanges fostered 

trust and helped reduce the social distance among the stakeholders, which empowered them to 

influence the land conflict resolution processes, which supported collective decision-making 

processes. Participatory communication helped to secure the ownership of the action plans agreed 

upon and the commitment of the parties involved, which enhanced the successful implementation 

of these projects. 

2.1.2 Effect of Project Results-Driven Communication Practice on Project Performance 

Globally, a study done by Kernbach (2015) on communication skills found that they are the most 

important skill since project managers are constantly involved in formal or informal 

communication at each stage of the project. The study established that construction project 

managers spend 76% of their time on the project communicating verbally. The study indicated thje 

consideration of listening in project manager's communication skills. It indicated the building a 

good network of communication, the project manager needs to create trust and understanding of 

relationships with project team members. In Asia, Luthra and Dahiya (2015) examined the 

connection between leadership and effective communication in firms drawn from different sectors 

in India. This was a desktop study based on a literature review. The study noted that the main drive 

of teams in any organization is getting the work done and the leadership must uphold the focus of 
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the team to achieve the organization's objectives. According to the study, communication needs to 

focus on delivering results and move away from being activity-based. Organizational leadership 

as emphasized by the study should encourage communication, provide feedback on progress, and 

signal team victories. By providing feedback, there is a need to improve the quality of decision-

making. The study concluded that organizational leaders ought to communicate assignment goals 

and desired results to various teams within the organizations so that tasks can be effectively 

completed towards achieving results. 

In sub-Saharan African countries, Ngozi and Ifeomai (2015) assessed the role of effective 

communication on the performance of Nnamdi Azikiwe University in Awka, Nigeria. A survey 

research approach was employed. The study found that a result-driven communication had a 

positive impact on performance. This approach gave room to measuring results and performance 

which in turn impacted the quality of decisions made and problem-solving. The study emphasized 

that it was important for the management to communicate successes, including cost savings 

realized, lessons learned, and acknowledge the contributions of the employees to improvements 

throughout their organization to provoke the productivity of employees. The study concluded that 

the communications function was highly efficient when the main drive was to produce results, for 

example, enhanced stakeholder relations. The tactics used according to the study were important, 

however, they were less important compared to the prime configuration of the communications 

function towards concrete results. 

In the region, Shonubi and Akintaro (2016) conducted a study on the impact of effective 

communication on organizational performance in service and non-service sectors in Nigeria. The 

study was based on a review of existing journals. The study observed that organizational 

communications ought to have an impact on the growth and success of the organization. The study 

argued that meetings held in any organization should encompass result-driven communication 

where discussions involving the management and various teams on the ways to improve results 

and their implementation are undertaken. The study also underscored that result-oriented 

communication fostered collaboration and teamwork, which in turn improved productivity. 

According to the study, result-oriented communication is a means to ensuring that the 

organization's efforts are focused on improving the quality of its services. Electronic and written 

communications are the most effective communication methods to use. The two methods both 

imply a written format, because a fax and email, although sent electronically, is written (Kiradoo, 

2017). The deduction can be made that written communication is the most effective 

communication method that the project manager can use during the execution of a project and that 

oral communication is the second most effective communication method to use. 

2.1.3 Effect of Project Multi-Channelled Communication Practice on Project Performance 

Ati thei internationali level,i ai studyi ofi Kiradooi (2017) done  oni phasei ofi thei project,i detailsi relatedi 

toi thei projecti objectives,i priorities,i customeri needs,i issues,i detailsi andi morei arei neededi toi makei 

ai completei developmenti ofi trustworthyi andi trustworthy.iThei studyi demonstratedi thati 

communicationi providesi morei thani justi datai transfer”.i Iti providesi ani opportunityi fori variousi 

projecti teamsi withini thei programi toi voicei theiri concernsi andi concerns.i Research suggests that 

when people area free toy learn from others, i their relationships cane bee strengthened and effective 

communication within their program management team cane bee seen as air sign of readiness and trusty 

within their program management team. In Europe, i in their process of communication planning, i if 

there is information communication, i their existing technology infrastructure should be available to 
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facilitate their dissemination in project organizations. I Fore example, i in rural projects, i internal servers 

and Internet access should be considered musty be considered (Zhengyi 2018).i In their research, i they 

emphasize their necessary networks and information, i their transfer of in-i formation and their amount of 

information that musty flowy among team members. 

In Asia, i Ilieva-Kolevai andi Kasamskai (2017) i examined their creation of effective practices in 

communication management in their context of project work under their European Union. I Their study 

focused on four international projects, i realised with their financial support of their European 

Commission under their Seventh Framework Project (FP7) i across 18i Etui countries. I Their study noted 

that given that air project had several internal and external stakeholders, i ally of whom needed toy bee 

able toy convey diverse kinds of information in diverse ways, i it was crucial for implementing agencies 

toy plain and exploit various communication channels. I Multi-channelled and multi-voiced 

communication was helpful in obtaining autonomous participation and air free flowy of information 

throughout their project implementation process. I Their study concluded that different channels 

differed in their number of cues they could convey, i their timeliness of feedback, i and their capacity of 

parties involved toy express themselves. I Hence, i greater efficiency in communication was attained 

when multiple channels were considered. I i  

Ini Easti Africani region,i Mulilii (2018) has exploredi their effecti ofi communicationi  on managementi 

practicei oni their performancei ofi Turnkeyi Africai Kenyai Ltd.i Thei studyi appliedi ai casei studyi 

researchi design.i Thei studyi foundi thati multi-channelledi communicationi approachi affectedi their 

sustainabilityi ofi changei projectsi whichi ini turni impactedi their achievementi ofi businessi objectivesi 

ini their firm.i Usingi multi-channelledi communicationi approachi hadi cultivatedi ai broadi basei ofi 

interactivei opportunitiesi thati openedi their abilityi toi impacti their livesi ofi alli stakeholdersi ati differenti 

touchi pointsi ini theiri organizationali life.i Withi their multi-channeli approach,i repetitivei messagesi 

fromi differenti channelsi andi perspectivesi werei easieri toi processi andi understandi whichi enhancedi 

their efficiencyi ofi strategici communicationsi ini their firm.i Thei studyi foundi thati their organizedi usei 

ofi their severali channelsi ledi toi activei informationi andi feedbacki gathering. 

2.2 Theoretical Framework  

Thisi researchi usedi threei relevanti theoriesi thati arei participatoryi communicationi theory, i thei usesi 

andi gratificationsi theory ad goal-orientedi communication, i andi theoryi implementationi theoryi  

2.2.1 Participatory Communicationi Theory  

This theory was advanced bye Freire (1970). i Participatory communication theory hinges on their 

premise that their success of development projects depends on their ability to ensure that people 

involved in decision-making process. I Participatory communication theory calls for inclusivity and 

dialogue in decision making as their only sure means toy attaining sustainable projects and projects 

where ally relevant parties appreciate their needy and own their project. I Participatory communication 

theory provides air communication framework based on dialogue and empowerment. I This theory 

proposes that dialogue facilitatesir balanced sharing of knowledge which leads toy their creation of new 

knowledge and their discovery of their best option for change (Mefalopulos,i 2008).i This theory,  lays 

their foundation for examiningi their leveli ofi adoptioni ofi participatoryi communicationi practicei andi 

itsi effecti oni project success.i i Iti informe i their assessmenti ofi communicationi opennessi andi 

transparency,i dialoguei andi consultation,i knowledgei andi informationi sharing,i sharedi decisioni 

makingi andi freedomi toi opinioni expressioni were cultivatedi acrossi operationsi ofi INGOs’  projectsi 

toi ensurei thati their organization’si projectsi arei successfullyi implemented.i Thisi isi becausei their 
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theoryi centredi oni their principlesi ofi participation,i dialogue,i empowerment,i andi mutuali 

understandingi ofi exchangingi viewsi wherei communicationi isi involved.i i  

2.2.2 Uses and Gratifications Theory  

This theory was developed bye Katz, i Blumler,i andi Gurevitchi (1973) in order to  assume thati 

communicationi usersi makei active,i rationali choicesi betweeni alternativesi toi maximizei their 

gratificationi obtained.i Thei theoryi assumesi thati using communicationi channelsi ifi theyi providei 

sufficienti gratification.i Iti isi assumedi thati theyi choosei whichi channeli toi usei basedi oni gratificationi 

obtained,i avoidingi thosei whichi lessi arei gratifying.i Ini principle,i their needsi satisfiedi byi onei 

channeli couldi bei satisfiedi ini otheri waysi ori throughi otheri channelsi (Careyi &i Kreiling,i 1974).i 

Thus,i ifi onei communicationi channeli doesi noti offeri sufficienti gratificationi obtained,i usersi seeki 

outi alternatives.i Accordingi toi their theory,i althoughi their alternativesi arei numerousi andi everi 

expanding,i usersi musti choosei whichi channeli isi mosti effectivei for their messagei thati needsi toi bei 

sent.i Accordingi toi their theory,i alternativesi mayi alsoi bei choseni ifi their originali purposei ofi their 

messagei changes.i Thisi theoryi willi bei relevanti toi thisi studyi sincei iti informedi their assessmenti ofi 

their adoptioni ofi multi-channelledi communicationi practicei ini ai bidi toi enhancei their INGOs i projecti 

success.i The researcher used this theoryi toi showi howi INGOs i exploiti alternativei communicationi 

channelsi toi increasei efficiencyi likelyi toi affecti their projecti success.i Giveni thati therei wasi ai 

likelihoodi thati their originali purposei ofi their messagesi cani adjust,i thisi theoryi assistedi ini 

understandingi howi INGOs i cani integratei multiplei communicationi channelsi andi enhancei their 

cohesivenessi andi consistencyi ofi multi-voicedi messagesi soi thati messagesi sendi withini ori outsidei 

their organizationi couldi bei successfullyi communicatedi toi partiesi toi producei acceptablei 

gratificationi for their senders.i i  

2.2.3 Goal-Oriented Communicationi Theory  

Goldreich,i Juba,i andi Sudani (2012) focuced on  goalsi providesi ai framework on problemi potentiali 

misunderstandingi duringi communication,i wherei their misunderstandingi arisesi fromi lacki ofi initiali 

agreementi oni whati protocoli and/ori languagei isi beingi usedi ini communication.i Ini thisi context,i 

reliablei communicationi meansi overcomingi anyi initiali misunderstandingi betweeni partiesi towardsi 

achievingi ai giveni goal.i i Thisi theoryi anchoredi their results-driveni communicationi practice,i whichi 

focusedi oni achievingi measurablei results.i Thisi theoryi emphasizesi oni their usei ofi communicationi 

asi ai meansi ofi achievingi somei goalsi ofi their communicatingi partiesi andi ai frameworki thati ensuresi 

thati anyi misunderstandingi likelyi toi deraili their achievementi ofi thisi goali arei dealti with.i Thei theory 

clarified  their needi for usei ofi communicationsi ini enablingi INGOs i toi attaini itsi performancei goalsi 

wherei their successi ofi their implementationi ofi itsi projectsi wasi amongi thesei goalsi giveni their naturei 

ofi itsi operations.i Hence,i throughi their articulationi ofi performancei expectations,i provisioni ofi 

performancei feedback,i taski communicationi andi usei ofi informationi ini problemi solving,i their 

managementi ofi their organizationi couldi ensurei thati noi misunderstandingi occurredi pertainingi whati 

projecti teamsi ori itsi staffi ini generali neededi toi doi ini orderi toi ensurei thati itsi projectsi werei 

successfullyi implemented. 

2.3 Conceptual Framework 

This part of the study is the researcher's understanding of how to link specific variables in a study. 

In this way, it indicates their necessary changes in their investigative process. It is their researcher's 

map in carrying out their investigation (Creswell, 2013). Figure 1 shows how independent 

variables can affect dependent variables. 
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Independenti variablesi i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i Dependenti Variablei  

Projecti Communicationi Practicesi i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i Performancei ofi INGOs’ Project 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Conceptual Framework Model 

  

3.0 Researchi Methodology   

The researchers used a descriptive research design. The target population for this study was all 170 

workers who are responsible in the day-to-day running of various INGOs projects in Rwanda 

(INGOs, Rwanda Human Resource Database, 2023). The sampling frame consisted of all the 170 

employees involved in the day-to-day running of various INGOs projects in Rwanda. The sample 

size 120 employees were grouped in five regions in Rwanda. The researchers used both primary 

and secondary data that was obtained using a structured questionnaire, an interview guide, and 

desk review. The researchers presented the results of data analysis in cross-tabulation using 

standard deviations, mean, and frequencies to analyze statistical data. For inferential statistics to 

establish the link between variables, multiple linear regression models were used. The regression 

model was adopted to establish the influence between variables.  
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4.0 Research Findings and Discussion 

The study was carried out according to three specific objectives: to assess the effect of participatory 

communication practice on the performance of International Non Governmental Organizational 

(INGOs ) projects in Rwanda; to examine the effect of results-driven communication practice on 

the performance of INGOs  projects in Rwanda; and to determine the effect of multi-channeled 

communication practice on the performance of INGOs’ projects in Rwanda.The first objective 

established the effect of participatory communication practice on the performance of INGOs 

projects in Rwanda. The participatory communication practice on the performance of INGOSs 

projects was assessed descriptively in terms of communication openness and transparency, 

dialogue and consultation, knowledge and information sharing, and shared decision-making. 

Moreover, regression effect size for each objective was established using inferential statistics. In 

this regard, descriptive results found that 43.0% agreed and 38.3% strongly agreed that employees 

participated in the communication openness and transparency. Furthermore, 34.2% and 37.6% 

participated in dialogue and consultation. However, the respondents have been involved in the 

knowledge and information sharing as (34.2% agreed, and 34.2% of them strongly agreed with the 

statement). Finally, 34.2% strongly agreed and 34.2% strongly agreed that they participated in 

shared decision-making. 

In addition, results from correlational analysis demonstrated the significant correlation between 

dialogue and consultation and project schedules (r=0.206; p-value=0.000). This was statistically 

correlated given that the p-value was <0.005, proposing that an increase in dialogue and 

consultation by the project has led to improved project schedules. The study's second objective 

assessed the results-driven communication practice on the performance of INGOs’ projects in 

Rwanda. Results-driven communication practice was assessed using articulation of performance 

expectations, provision of performance feedback, task communication, and use of information in 

problem solving. Results showed that 27.9% agreed while 38.6% strongly agreed that INGOs  has 

applied articulation of performance expectations. Furthermore, provision of performance feedback 

was adopted to implement INGOs projects as agreed by 47.7% and strongly agreed by 38.6%. This 

was demonstrated by an agreement from 36.2% and a strong agreement from 20.1%. The research 

demonstrated that 34.6% agreed and 40.9% agreed that the use of information in problem solving 

was applied during the implementation of project communication. Results demonstrated that the 

effect of provision of performance feedback on cost-efficiency, project schedules, and project 

quality, the study ascertained that provision of performance feedback is statistically significant 

with cost-efficiency (r=0.122*; p-value=0.035). Since the p-value was 0.05, meaning that cost-

efficiency is significantly correlated with an increase in provision of performance feedback. Task 

communication felt that it is significantly correlated with an increase in cost-efficiency (r=0.123*; 

p-value=0.034). 

The third research objective determined multi-channeled communication practice on the 

performance of INGOs’ projects in Rwanda. Different parameters of multi-channeled 

communication were assessed: the number of channels used in delivering messages, efficiency in 

integrating multiple channels, cohesiveness and consistency of multi-voiced messages, and 

reporting data. Results demonstrated that the number of channels used in delivering messages was 

used as agreed by 33.9% and strongly agreed by 35.2%. Results on whether the efficiency in 

integrating multiple channels was adopted in INGOs’ projects was agreed by 25.5% and strongly 

agreed by 38.6%. It has been demonstrated that 36.9% agreed while 31.5% strongly agreed that 
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there was the cohesiveness and consistency of multi-voiced messages (agree=36.9; strongly 

agree=31.5). Whether data was timely reported, 36.6% of respondents and 30.5% strongly agreed. 

Results show asignificant correlation between cohesiveness and consistency of multi-voiced 

messages and project schedules (r=0.105, p-value=0.071). All the correlations were statistically 

significant given that the p-value was <0.05, proposing that an increase in cohesiveness and 

consistency of multi-voiced messages is significantly correlated with improved project schedules. 

5.0 Conclusion  

This section concludes the key findings in connection to the research hypotheses and objectives of 

the study. The study variables (indicators) were participation communication, result-based 

communication, and multi-channel communication. The specific objectives were to assess the 

effect of participatory communication practice on the performance of the International Non 

Governmental Organizational (INGOs) project in Rwanda, to examine the effect of results-driven 

communication practice on the performance of the INGOs project in Rwanda, and to determine 

the effect of multi-channel communication practice on the performance of the INGOs  project in 

Rwanda. Regarding the first objective, the study concludes that in participatory communication of 

the INGOs’ Project, the following practices were applied: communication openness and 

transparency, dialogue and consultation, and knowledge and information sharing, as well as shared 

decision-making. Furthermore, results from correlational analysis demonstrated a significant 

correlation between dialogue and consultation and project schedules (r = 0.206, p-value = 0.000). 

This correlation was statistically significant, given that the p-value was < 0.005, suggesting that 

an increase in dialogue and consultation by the project has led to improved project schedules. 

Regarding the second objective, the study concludes that in managing the result-driven 

communication for the INGOs’ project, the INGOs used articulation of performance expectations, 

provision of performance feedback, task communication, and the use of information in problem-

solving. Results demonstrated that the effect of provision of performance feedback on cost 

efficiency, project schedules, and project quality was statistically significant, as ascertained by the 

significant correlation with cost efficiency (r = 0.122*, p-value = 0.035). Since the p-value was 

0.05, it means that it is cost efficient. Task communication was found to be significantly correlated 

with an increase in cost efficiency (r = 0.123*, p-value = 0.034). Regarding the third objective, the 

study concludes that the parameters of multi-channel communication assessed were the number of 

channels used in delivering messages, efficiency in integrating multiple channels, and 

cohesiveness and consistency of multi-voiced messages and reporting data. Results show a 

significant correlation between cohesiveness and consistency of multi-voiced messages and 

project schedules (r = 0.105, p-value = 0.071). All the correlations were statistically significant, 

given that the p-value was < 0.05, suggesting that an increase in cohesiveness and consistency of 

multi-voiced messages was insignificantly associated with the quality of services offered by the 

INGOs’ project, increased cost efficiency, project schedules, and project quality, and vice versa. 

Insignificant correlation was found between timely report of information or data in the INGOs 

project and cost efficiency (r = 0.021, p-value = 0.720), timely report data reported and project 

schedules (r = 0.045, p-value = 0.440), timely report of data and project quality (r = 0.037, p-value 

= 0.524).i 
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6.0 Recommendations 

Thisi researchi recommendsi thati projecti managersi shouldi continuouslyi adopti effectivei projecti 

communicationi practicesi fromi thei conceptioni toi thei execution. i Thei studyi recommendsi ani 

assumedi communicationi strategyi fori effectivei provisioni ofi projecti services.  Thei studyi 

recommendsi thati projecti teami membersi shouldi usei projecti communicationi strategiesi toi 

encouragei thei attainmenti ofi expectedi goals. Projecti managersi shouldi knowi thati decisionsi madei 

arei basedi oni thei outcomesi fromi alli stakeholders. i Therefore, i effectivei communicationi skillsi ini 

projecti managementi wouldi leadi toi suitablei publici imagei andi reputationi fori projecti toi bei 

implemented.  
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